TOWN OF AQUINNAH
PROPOSED BUDGET

FISCAL YEAR 2013
Julyl, 2012 through June 30, 2013

FY1l FY12 FY13 FinCom
Expended Budgeted Requested Recommended

GENERAL GOVERNMENT
General Town Expenses

Telephone $ 10,449.97 $ 8,500.00 $ 11,000.00 $ 11,000.00

Advertising $ 10,302.69 $ 10,500.00 $ 9,500.00 $ 9,500.00

Postage $ 2,804.03 $ 3,000.00 $ 2,500.00 $ 2,500.00

Supplies $ 4,796.70 $ 4,500.00 $ 4,500.00 $ 4,500.00
TOTAL General Town Expenses $ 28,353.39 $ 26,500.00 $ 27,500.00 $ 27,500.00
Moderator

TOTAL Moderator/Expenses $ - $ 180.00 $ 180.00 $ 180.00

Selectmen
Selectmens Salaries $ 13,500.00 $ 13,500.00 $ 13,905.00 $ 13,905.00
Selectmen - Administrative Assistant $ - $ - $ 15,996.00 $ 15,996.00
Selectmen - Consultant Fees $ 3,000.00 $ 5,000.00 $ 3,000.00 $ 3,000.00
Selectmens Expenses $ 3,364.93 $ 4,000.00 $ 4,000.00 $ 4,000.00
Selectmen - Ceremonial Use $ - $ 180.00 $ 180.00 $ 180.00
TOTAL Selectmen $ 19,864.93 $ 22,680.00 $ 37,081.00 $ 37,081.00
Administrator
TOTAL Administrator - Wages $ 66,199.84 $ 63,537.84 $ 75,835.00 $ 75,835.00
Finance Committee
Finance Committee Expenses $ 79.00 $ 150.00 $ 150.00 $ 150.00
Finance Committee Reserve Fund $ - $ 21,000.00 $ 26,000.00 $ 26,000.00
TOTAL Finance Committee $ 79.00 $ 21,150.00 $ 26,150.00 $ 26,150.00
Financial Audit
TOTAL Annual Fiscal Audit $ 11,000.00 $ - $ 13,000.00 $ 13,000.00
Town Accountant
Accounting Clerks Wage $ 6,445.03 $ 9,094.00 $ 8,327.00 $ 8,327.00



FY11 FY12 FY13 FinCom

Expended Budgeted Requested Recommended
Town Accountants Wage $ 56,315.79 $ 57,316.00 $ 63,574.00 $ 64,574.00
Town Accountants Longevity $ 2,254.00 $ 2,254.00 $ 2,543.00 $ 2,543.00
Town Accountants Expenses $ 3,468.80 $ 3,930.00 $ 3,930.00 $ 3,930.00
TOTAL Accountant 68,483.62 72,594.00 78,374.00 79,374.00
Assessors
Assistant Assessors Wages $ 47,856.96 $ 49,141.08 $ 51,772.00 $ 51,772.00
Assessors Expenses $ 6,246.26 $ 7,200.00 $ 6,200.00 $ 6,200.00
TOTAL Assessors 54,103.22 56,341.08 57,972.00 57,972.00
Treasurer
Treasurer - Salary $ - $ 45,000.00 $ 46,350.00 $ 46,350.00
Treasurer Wage $ 45,000.00 $ - $ - $ -
Treasurers Expenses $ 2,932.00 $ 3,500.00 $ 3,250.00 $ 3,250.00
TOTAL Treasurer 47,932.00 48,500.00 49,600.00 49,600.00
Tax Collector
Tax Collector Wage $ 33,622.00 $ 34,404.64 $ 36,180.00 $ 36,180.00
Tax Collectors Expenses $ 3,101.23 $ 4,720.00 $ 5,510.00 $ 5,510.00
TOTAL Tax Collector 36,723.23 39,124.64 41,690.00 41,690.00
Legal
TOTAL Town Counsel/Legal 38,892.72 37,000.00 60,000.00 60,000.00
Data Processing
TOTAL Data Processing 28,484.69 28,747.40 34,000.00 34,000.00
Town Clerk
Town Clerks Salary $ 19,143.00 $ 19,619.00 $ 20,709.00 $ 20,709.00
Town Clerks Expenses $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00
TOTAL Town Clerk $ 21,143.00 $ 21,619.00 $ 22,709.00 $ 22,709.00
Elections
TOTAL Board of Registrars/Wages 2,955.24 1,500.00 2,500.00 2,500.00
Insurance
TOTAL General Insurance $ 47,710.56 $ 58,805.00 $ 64,700.00 $ 64,700.00



FY11 FY12 FY13 FinCom

Expended Budgeted Requested Recommended
Town Report
TOTAL Town Report 5,250.00 4,500.00 5,500.00 5,500.00
TOTAL GENERAL GOVERNMENT $ 477,175.44 $ 502,778.96 $ 596,791.00 $ 596,791.00
LAND USE
Conservation Commission
Conservation Commiss. Expenses $ - $ 200.00 $ 200.00 $ 200.00
TOTAL Conservatoin Commission $ - $ 200.00 $ 200.00 $ 200.00
Planning Board
Planning Board Clerks Wages $ - 3 5,000.00 $ - $ -
Planning Board Expenses $ - $ 100.00 $ 100.00 $ 100.00
TOTAL Planning Board $ - $ 5,100.00 $ 100.00 $ 100.00
Board of Appeals
TOTAL Board of Appeals Expenses $ - $ 100.00 $ 100.00 $ 100.00
MV Commission
M.V. Commission Assessment $ 29,539.00 $ 30,250.00 $ 30,980.00 $ 30,980.00
M.V. Commission-Travel $ 626.40 $ 750.00 $ 750.00 $ 750.00
TOTAL MV Commission $ 30,165.40 $ 31,000.00 $ 31,730.00 $ 31,730.00
Building Inspector
Bldg. Inspector Pay $ 10,561.00 $ 10,561.00 $ 10,878.00 $ 10,878.00
Bldg. Inspector Clerks Wage $ 613.25 $ 700.00 $ 700.00 $ 700.00
Bldg. Inspectors Expenses $ 291.14 $ 500.00 $ 1,000.00 $ 1,000.00
TOTAL Building Inspector $ 11,465.39 $ 11,761.00 $ 12,578.00 $ 12,578.00
TOTAL LAND USE $ 41,630.79 $ 48,161.00 $ 44,708.00 $ 44,708.00
BUILDINGS AND GROUNDS
Property Management Wages $ 60791 $ 1,500.00 $ 1,000.00 $ 1,000.00
Building Maintenance Wages $ 11,841.36 $ 13,900.00 $ 14,665.00 $ 14,665.00
Building Maintenance Longevity $ 140.00 $ - $ - $ -
Maintenance - Other $ 988.00 $ 3,000.00 $ 3,000.00 $ 3,000.00
Maintenance - Storage Unit Rental $ - $ - $ 1,128.00 $ 1,128.00
Maintenance-Bldgs & Grounds $ 17,810.85 $ 21,500.00 $ 25,000.00 $ 25,000.00
Buildings Maint. Utilities $ 20,611.05 $ 26,000.00 $ 26,000.00 $ 26,000.00
TOTAL BUILDINGS AND GROUNDS $ 51,999.17 $ 65,900.00 $ 70,793.00 $ 70,793.00




FY11 FY12 FY13 FinCom

Expended Budgeted Requested Recommended
PUBLIC SAFETY
Police Department
Police Chief Salary $ 85,212.00 $ 85,211.28 $ 87,759.00 $ 87,759.00
Police Chief Longevity $ - $ - $ 6,144.00 $ 6,144.00
Police Officer Wages $ 279,770.99 $ 308,763.17 $ 323,821.00 $ 323,821.00
Police Officers Longevity $ 2,5652.37 $ 9,315.03 $ 4,475.00 $ 4,475.00
Police Department Expenses $ 28,260.00 $ 22,760.00 $ 30,900.00 $ 30,900.00
TOTAL Police 395,795.36 426,049.48 453,099.00 453,099.00
Fire Department
Fire Salary - Chief $ 5,535.00 $ 5,535.00 $ 10,000.00 $ 10,000.00
Fire Wages $ - $ - $ 13,125.00 $ 13,125.00
Fire Department Expenses $ 11,262.61 $ 24,225.00 $ 17,800.00 $ 17,800.00
TOTAL Fire Department $ 16,797.61 $ 29,760.00 $ 40,925.00 $ 40,925.00
Ambulance Service
Tri-town Ambulance Assessment $ 104,268.66 $ 134,369.93 $ 172,218.42 $ 172,218.42
STM 7-12-11 1 FY12 Additional Ambulance $ - $ 25,909.00 $ - $ -
TOTAL Ambulance Service $ 104,268.66 $ 160,278.93 $ 172,218.42 $ 172,218.42
Emergency Management
Emergency Management Pay $ 900.00 $ 900.00 $ 900.00 $ 900.00
Emergency Management Expenses $ 500.00 $ 2,300.00 $ 1,000.00 $ 1,000.00
TOTAL Emergency Management 1,400.00 3,200.00 1,900.00 1,900.00
Dog Officer
Dog Officers Pay $ 7,163.00 $ 7,163.00 $ 7,378.00 $ 7,378.00
Dog Officers Expenses $ 938.34 % 1,499.00 $ 1,499.00 $ 1,499.00
TOTAL Dog Officer $ 8,101.34 $ 8,662.00 $ 8,877.00 $ 8,877.00
Shellfish/Harbormaster
Shellfsh Constables Wages $ 31,671.44 $ 32,693.00 $ 34,584.00 $ 34,584.00
Shellfish Const.s Longevity $ 638.00 $ 981.00 $ 1,038.00 $ 1,038.00
M.V. Shellfish Group Assessmnt $ 30,000.00 $ 30,000.00 $ 33,000.00 $ 33,000.00
Shlifsh/Harbrmsters Expenses $ 12,986.72 $ 10,650.00 $ 10,875.00 $ 10,875.00
TOTAL Shellfish/Harbormaster $ 75,296.16 $ 74,324.00 $ 79,497.00 $ 79,497.00
TOTAL PUBLIC SAFETY $ 601,659.13 $ 702,274.41 $ 756,516.42 $ 756,516.42




FY11 FY12 FY13 FinCom

Expended Budgeted Requested Recommended
HIGHWAY/PUBLIC WORKS
Highway
Highway Wages $ 20,080.34 $ 31,330.84 $ 30,188.00 $ 30,188.00
Highway Snow/Ice Removal $ 12,036.11 $ 10,759.00 $ 10,759.00 $ 10,759.00
Highway Expenses $ 8,899.02 $ 10,200.00 $ 9,350.00 $ 9,350.00
TOTAL Highway $ 41,015.47 $ 52,289.84 $ 50,297.00 $ 50,297.00
Public Works
Public Works Wages $ 13,796.51 $ 25,634.32 % 21,563.00 $ 21,563.00
Public Works Expenses $ 2,007.43 $ 2,794.00 $ 4,350.00 $ 4,350.00
TOTAL Public Works $ 15,803.94 $ 28,428.32 % 25,913.00 $ 25,913.00
Cemetery
Cemetery / Wages $ - $ - $ 1,725.00 $ 1,725.00
Cemetery Expenses $ 660.00 $ 660.00 $ 660.00 $ 660.00
TOTAL Cemetery $ 660.00 $ 660.00 $ 2,385.00 $ 2,385.00
TOTAL HIGHWAY/PUBLIC WORKS $ 57,479.41 $ 81,378.16 $ 78,595.00 $ 78,595.00
TRAVEL
Gas & Oil $ 15,800.93 $ 20,000.00 $ 20,000.00 $ 20,000.00
Ferry Travel $ 4,046.25 $ 3,000.00 $ 4,100.00 $ 4,100.00
TOTAL TRAVEL $ 19,847.18 $ 23,000.00 $ 24,100.00 $ 24,100.00
PUBLIC HEALTH AND WELFARE
Board of Health- Landfill
Landfill Drop Off Wages $ 18,661.38 $ 15,240.00 $ 15,700.00 $ 15,700.00
Landfill Drop Off Longevity $ 322.00 $ - $ - $ -
Landfill Drop Off Dist. Asses. $ 22,177.26 $ 22,101.00 $ 34,070.84 $ 34,070.84
Landfill Drop Off Expenses $ 32,738.80 $ 35,986.00 $ 35,986.00 $ 35,986.00
TOTAL Landfill $ 73,899.44 $ 73,327.00 $ 85,756.84 $ 85,756.84
Board of Health General
Board of Health Clerk Wages $ 10,271.80 $ 10,863.00 $ 11,000.00 $ 11,000.00
Board of Health Inspector Wage $ 2,310.00 $ 2,350.00 $ 2,500.00 $ 2,500.00
Board of Health - Nursing $ 836.20 $ 7,895.00 $ 4,500.00 $ 4,500.00
Board of Health Expenses $ 699.74 $ 1,500.00 $ 1,200.00 $ 1,200.00
TOTAL General Board of Health $ 14,117.74  $ 22,608.00 $ 19,200.00 $ 19,200.00



FY11 FY12 FY13 FinCom

Expended Budgeted Requested Recommended
Board of Health - Councils on Aging
All-Island COA Services $ 4,529.37 $ 462853 $ 3,647.31 $ 3,647.31
Up-Island COA Services $ 33,712.19 % 35,083.70 $ 36,111.06 $ 36,111.06
TOTAL Councils on Aging $ 38,241.56 $ 39,712.23 % 39,758.37 $ 39,758.37
Board of Health - Social Services
TOTAL Veterans Benefits $ 722.00 $ - $ - $ -
Affordable Housing
D.C. Housing Authority Assess. $ 6,900.00 $ 6,947.00 $ 7,122.00 $ 7,122.00
Homesite Clerk Wages $ 895.88 $ 2,000.00 $ 1,700.00 $ 1,700.00
Homesite Committee Expenses $ 115.14 3 250.00 $ 250.00 $ 250.00
TOTAL Affordable Housing $ 7,911.02 $ 9,197.00 $ 9,072.00 $ 9,072.00
TOTAL PUBLIC HEALTH & WELFARE $ 134,891.76 $ 144,84423 $ 153,787.21 $ 153,787.21
CULTURE AND RECREATION
Library
Library/ Salary $ - $ 40,877.82 $ 43,157.00 $ 43,157.00
Library Wages $ 76,835.88 $ 41,525.12 $ 41,159.00 $ 41,159.00
Library Longevity $ 258.00 $ 258.00 $ - $ -
Library Expenses $ 23,789.00 $ 23,610.00 $ 29,473.00 $ 29,473.00
TOTAL Library $ 100,882.88 $ 106,270.94 $ 113,789.00 $ 113,789.00
Arts/Culture
TOTAL Cultural Council Expenses $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
Recreational Facilities
Parking/Restrooms Wages $ 54,367.54 $ 55,000.00 $ 55,000.00 $ 55,000.00
Parking/Restrooms Expenses $ 14,856.06 $ 14,000.00 $ 15,000.00 $ 15,000.00
TOTAL Recreational Facilities $ 69,223.60 $ 69,000.00 $ 70,000.00 $ 70,000.00
Community Programs
TOTAL Community Programs Expenses $ 10,000.00 $ 13,450.00 $ 13,785.00 $ 13,785.00
TOTAL CULTURE AND RECREATION $ 181,106.48 $ 189,720.94 $ 198,574.00 $ 198,574.00




FY11 FY12 FY13 FinCom
Expended Budgeted Requested Recommended

EDUCATION

Education

Elementary School Assessment $ 616,776.53 $ 563,383.98 $ 739,637.76 $ 739,637.76
High School Assessment $ 250,771.00 $ 252,011.34 $ 176,253.05 $ 176,253.05
TOTAL EDUCATION $ 867,547.53 $ 815,395.32 $ 915,890.81 $ 915,890.81
DEBT

Debt
Temporary Debt Interest $ 1,300.00 $ 1,320.00 $ 473.00 $ 473.00
Temporary Debt - Principal Pay-Down $ - $ 15,000.00 $ 15,000.00 $ 15,000.00
Lng-trm Debt/Princ.Homestead $ - $ - $ 5,000.00 $ 5,000.00
Lng-trm Debt/Int. Homestead $ 5,000.00 $ 4,920.00 $ - $ -
Lng-trm Debt/Princpl twn cntr $ 40,000.00 $ 40,000.00 $ 40,000.00 $ 40,000.00
Lng-trm debt/Intrst twn cntr $ 6,000.00 $ 4,000.00 $ 2,000.00 $ 2,000.00
Lng-trm debt/Principl fire trk $ 14,000.00 $ 14,000.00 $ 14,000.00 $ 14,000.00
Lng-trm debt/Interest fire trk $ 4,620.00 $ 3,850.00 $ 3,080.00 $ 3,080.00
Long-trm Debt Princ./OTH Prsv $ 16,000.00 $ 16,000.00 $ 16,000.00 $ 16,000.00
Lng-trm Debt/Princ.Dump truck $ 9,000.00 $ 9,000.00 $ 9,000.00 $ 9,000.00
Lng-trm Debt Int./OTH Prsvtn $ 229440 $ 1,529.60 $ 76480 $ 764.80
Lng-trm Debt/Int. Dump Truck $ 1,290.60 $ 869.40 $ 43020 $ 430.20
TOTAL DEBT $ 99,505.00 $ 110,489.00 $ 105,748.00 $ 105,748.00
FIXED COSTS

Employee Benefits - Retirement
County Retirement $ 80,630.00 $ 84,400.00 $ 124,194.00 $ 124,194.00
Workers Compensation $ 2,326.00 $ 6,096.00 $ 5,542.00 $ 5,542.00
Unemployment Insurance $ 26,380.88 $ 25,600.00 $ 28,000.00 $ 28,000.00
Temporary Disability Compensation $ 4,800.00 $ - $ - $ -
STM11-30-10 1 FY10 Temp. Disability Comp. $ 9,000.00 $ - $ - $ -
Health/Dental/Life Insurance $ 212,257.48 $ 233,486.00 $ 215,206.00 $ 215,206.00
Health Insurance Mitigation $ - $ - $ 8,001.00 $ 8,001.00
Medicare/Social Security - Town $ 26,977.00 $ 15,000.00 $ 41,500.00 $ 41,500.00
STM9-27-11, 3 Addit'nl FY12 Medicare/Social Sec.  $ - $ 20,800.00 $ - $ -

TOTAL FIXED COSTS $ 362,371.36 $ 385,382.00 $ 422,443.00 $ 422,443.00




Fy1ll Fy12 FY13 FinCom
Expended Budgeted Requested Recommended

TOTAL BUDGET $ 2,895,213.25 $ 3,069,324.02 $ 3,367,946.44 $ 3,367,946.44




























